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Practice Success

Use Block Scheduling
to Track and Achieve
Your Production Goals

¥4 HENRY SCHEII\ONE

Presenter Introduction

Katie Nielsen

® Certified Dentrix trainer for 20 years.
Dentrix Ascend trainer for 7 years.

® Awarded Dentrix Ascend Trainer of the
Year (2016) and Dentrix Ascend Spirit
award (2018).

® An expert in helping offices create a
predictable and profitable workflow.
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Practice Success

In this webinar:

Q The Scheduling-for-Production Mindset

Creating a Visual System

Tracking Production in the Schedule
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Productivity Analogy

* Rocks, pebbles, or sand?

¢ |f you don’t make room first
for the big stuff, you won’t
hit your daily goal.
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Tip

Switch to 10-minute
increments

* Keep appointment times
highly accurate.

* Encourage more granular
thinking.

¢ Being more specific can help
cut appointment times and
increase your production
opportunities.

¢f Settings v @ Cin01-Cottonwood Den...

LOCATION PRODUCTION PATIENT CARE
Coverage Tables Clinical Note Templates
Location Informn Fee Schedules Medical Alerts Library

Patient Forms Insurance Defaults Patient Communications

Location Hours

I ® Display schedule in 10 minute increments Display schedule in 15 minute increments
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Tip

Conduct Time Studies

e Document exactly how much
time a team member needs
to perform a specific dental
procedure.

e Eliminate scheduling
guesswork by making data-
driven decisions.

. Location Hours
* Things change! Re-evaluate

on at least an annual basis. B il Sl G ke Vg

Default appointment length (hhmm) ~ 0:30

Ask Yourself

1. Do you take the same amount of time today to
perform a procedure as you did 10 years ago?

2. How much time did your latest technology
investment (like Voice Perio) save your hygienist?

3. Has training enabled your assistants to do their jobs
faster?
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Creating a Visual
System

Introducing Schedule Templates

¢ Color coded

Today [ 4|l » wh f[imp f[emp Pinboard Actions Print
e Configured by a RS
ViewGrons | iew Net
operatory = pes e T
e Displays underneath | R | "
appointments -1 1 =
0| | Emergencies 11E3
A High Production s;u

|SBE§E

BEEB

=
3

£ 888s¢

{
!53;55
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Ask Yourself

Before you start building your Schedule Template, you need to

create a plan.

1. What are your “big rocks” or high production procedures?

2. What dollar amount represents high production for your

practice?

3. How many high production procedures do you need to
book daily to meet your goals?

Do you need to prioritize New Patient appointments?

5. How far booked out is your hygiene schedule for SRPs?

% HENRY SCHEil\D NE

Creating A Plan

What types of appointments do you want to
block off time for?

Operatory .

Emergencies

e Prophy/Perio

Morning e High production . SRP
e New patients
e Emergencies
Afternoon Low prodl{ctlon (Crown seats, fillings, «  Prophy/Perio
emergencies)
e New patients
ﬁHENRYSCHEﬂ\oNE
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Locating Schedule Templates

From the Settings menu,
select Schedule Template.

* Requires the Manage Location
Information right (Look under
the Settings section of the User

Rights List).

® The Schedule Template is

location-specific.

#f Settings ~

LOCATION

Location Hours

Location Information

Patient Forms

Operatories

User Accounts

User Roles

m— —— 5

Credit Card Options

Appointment Colors

@ Cttn1-Cottonwood Dental

PRODUCTION

Coverage Tables

Fee Schedules

Insurance Defaults

Procedure Codes & Conditions
Ledger Options

Discount Options

PATIENT CARE

Clinical Note Templates
Medical Alerts Library
Patient Communications
Prescriptions

Recare

Referral Sources
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Adding a Schedule Template

1. Selectan
Operatory.

* Set up the time
blocks for the entire
week for each
operatory.

* Warning: This view
is different from the
Day view in the
Schedule.

# Home & schedule

{ ' Schedule Template

Filter by Provider

all v

X Patient

Operatory

3Hygiene

4-Hygiene

Online Backing W‘ Only show first available slot | {clr| e ‘

Monday

J'; 4 Settings

@ Ctn01-Co.

Tuesday Wednesday

Thursday Friday
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3. Configure the Time Slot
dialog box.

The day and date populate
based on your selection.

Day Of Week *

Monday

800 AM

Providers that can be booked *

. 9:00 AM

Schedule Template Online Booking m Only show first available siot off| @ ! Online Utillzation H Book on your website
2. C||Ck and drag to set Filter by Provider Monday Tuesday Wednesday Thursday Friday
. I v [ Drag or Click

the time range of - —

your block. Operatory ‘
2-Tx 92
3-Hygiene
4-Hygiene

EHEI\'RYSCHEINQN=
Time Slot - Monday 8:00 AM 9:00 AM *
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Time Slot - Monday 8:00 AM 9:00 AM

Title

Emergencies

3. Configure the Time Slot dialog
box. Montey b

Avallable *

1. Choose Providers oo e
2. Choose Color L.

3. Choose whether the appt W
can be booked online

4. Click Save

Tip: A title is not required.
Try using colors to
differentiate the appt types. == [“ovee |

% HENRY SCHEm:)NE

Ti p Schedule Temp]ate Online Booking m:] Only show first available slot

Filter by Provider Monday Tuesday

All v 8au Emergencies
8:00 AM - 9:00 AM « -
Existing & New Patien!
Operatory

Once you have a time DDS1, DDS2

block configured, copy it E

Emergencies

to other days. 2T Py
1. Click the Copy time
S|0t button . Schedu[e Template Online Booking m Only show first available slot
2. Click the time when Filter by Provider Monday Tuesday
you want the copied Al = 89 [ Emergencies  ®f]  Emergencies
time block to start, in 8:00 AM - 9:00 AM 8:00 AM - 9:00 AM
. ’ Existing & New Patientll Existing & New Patient
this or another Operatory DDS1, DDS2 DDS1, DDS2
ogeratory. 1-Tx M
Emergencies Emergencies
2-Tx 92 ‘
ﬁHENRYSCHEmoNE
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Reviewing the Plan

Operatory

Type Treatment Hygiene

+—Emergeneies

Morning e High production e Prophy/Perio

. e SRP
* New patients
e Emergencies
e Low production (Crown seats, fillings .
Afternoon P . ( ! &3/ e Prophy/Perio
emergencies)
e New patients
ﬁHE!\'RYSCHEiNaN=
Addi Time Slot
Schedule Template Online Booking m Oly show first avaiablesiot | [off | @[ oniine utiization J | sookonyo
1‘ CIICk and drag to Filter by Provider Monday Tuesday Wednesday Thursday Friday
set the time ra nge A v s [ Emergencies O Emegencies O] Emegencies @] Emegencies O Emegences  ©
8:00 AM - 9:00 AM 8:00 AM - 900 AM B8:00 AM - 9:00 AM 8:.00 AM - 9:00 AM 8:00 AM - 9:00 AM
of your block Existing & New Patientfl New & Existing Patientf] New & Existing Patientf] Existing & New Patientf] Existing & New Patient
° Operatory DDS1, DDS2 DDS1, DDS2 DDS1, DDS2 DDS1, DDS2 DDS1, 0052
2.Tx 9
3-Hygiene
A-Hygiene

% HENRY SCHEm:) NE
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2.

Configure the Time Slot dialog
box.

1. Choose Providers
2. Choose Color

3. Choose whether the appt
can be booked online

4. Click Save

Time Slot - Monday 9:00 AM 11:00 AM

Title
High Production

Day Of Week *
Monday

Available *

9:00AM . 11:00 AM

Providers that can be booked *

Color *

[ reenweii Brannan -D0S2 x| [ McDermott, adam -D0S1 X |

What type of appointments can be booked online? *

Recare @

New Patients @

Existing Patients @

+ None (do not allow online booking)

Broken or chipped tooth

Discomfort/Pain

New Patient

Other

Problem with crown or bridge

Routine exam/cleaning

Whitening Consultation

What appointment reasons can patients choose from? *

mHeNky ScHEX O N=

3.

Filter by Provider

Use the Copy Time
Slot button to
duplicate the time
slot.

3-Hygiene

4-Hygiene

Schedule Template

All g

oniine Booking [EBI | oy show frst avalable siot o |

Online Utilzation ||

Baok an your website

gau

9au

10

Monday Tuesday Wednesday Thursday Friday

Emergencies B Emergencies B Emergencies @) Emergencies B Emergencies &)
8.00 AM - 9.00 AM 8.00 AM - 9.00 AM 8:00 AM - 9:00 AM 8:00 AM - 9:00 AM 8:00 AM - 5:00 AM
Existing & New Patientfl] New & Existing Patientf] New & Existing Patientf] Existing & New Patientl Existing & New Patient]
DDS1, DDS2 DDS1, DDS2 DDS1, 0082 DDS1, DDS2 DDS1,0DS2

Emergencies Emergencies Emergencies Emergencies Emergencies
High Production @l High Production '®fl High Production ®f High Production @l High tion

9:00 AM - 11:00 AM 9:00 AM - 11:00 AM 9:00 AM - 11:00 AM 9:00 AM - 11:00 AM 9.00 Al 1:00 AM
DDS1, DDS2 DDS1, DDS2 DDS1, DDS2 DDS1, DDS2 DDS1, DDS2

High Production High Production High Production High Production High Production

T

wHeNRy ScHER ) N=
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Completing the |-
Schedule

¢ Using the same process,
complete the rest of the
schedule template for
this operatory.

e Copy the time blocks to

Schedule Template

another operatory, if
needed.

% HENRY SCHEil\D NE

Adjusting the Schedule

Adjust the schedule by deleting
time slots or adding new time
slots.

* To delete a time slot, click the
slot and click Delete.

Time Slot - Friday 8:00 AM 9:00 AM

Emergencies

Friday v

8:00 AM 9:00 AM

% HENRY SCHEH\O NE
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* Add time blocks [oormsasia Jeosms e o
specific to an !
operatory.

mHewscmQNZ DENTRIXASCEND

Reviewing the Plan

Operatory .

+—Emergeneies R .
. ) . Prophy/Perio
Morning +Highproduction e SRP

Afternoon e Prophy/Perio

aewscinQNZ DENTRIXASCEND
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CO m p I eti n g t h e Schedule Template Onine Bocking 2] | ool showtirstavatabiesiot | [ofr | @ | ontie tizaton | Book onyour websie

Filter by Provider Monday Tuesday Wednesday Thursday Friday

Al v ™ P 0 Prophy g Frophy G
£004M ' 0 AM - 1030 AM AW 030 AM
Schedule el [l W [t [ o
Operatory HYB1, HYG2 HYB1, HYG2Z HYG1, HYG2 HYG1, HYG2 HYE1, HYGZ

:
® Using the same process, —_—

complete the rest of the
schedule template for
additional operatories.

HYG1, HYG2 HYG1, HYO2

[] &
¢ ff 1030 aM- 1200 P
HYG, HYa2 HYG1, HYG2

Prophy Prophy
1:00 PM - 500 PM 100PM- 500 PM
Recars & New Patientsff Rec ot 3 ow Patientslf Recare & New Patiants
HYGY, HYG2 HYG1, Y62 HYG1, HYO2 HYG1, HYG2 HYG1, HYG2

% HENRY SCHEil\D NE

Making the Time Blocks Visible

Review the Schedule Calendar today |[ 4[> ] January2022«  [1wp [[1me [mp | ] I ve- 1T
Template set-up in the @] poprees

® Large Medium Small
schedule. -
1-Tx Ay
1 o — | Show all cperatories |
1. Inthe Calendar, open v 2m
- L|
+  3-Hygiene

the View menu. .,_.,
EB3

900 AM

2. Toggle Show template CRERIRGI
time slots to On. '

v d-Hygiene

Practice Event

B

Note: Time blocks only show
in the Operatory view.

% HENRY SCHEH\O NE
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o [f this isn’t the set-
up you intended,
go back to the
Schedule Template
to make
adjustments.

mHeNky ScHEX O N=

Calendar

Em January 2022 ~ J1wp [[imp [Jemp [ Poboard || view = || actions » |{ print | -]
Monday3
vewGom | View
17 27
B Emergencies Emergencies
Emergencies Emergencies
gua High Production
900 AM G
CmPoCm, CrnPaCm
Show prodection
10 4| 10;
Prophy Prophy
SRP SRP
High Production High Preduction
Tam Patients | Ronald Jones 1
New Patients s P
120 120
"™ Emargencias Emergencies Prophy 1.

Tip

Using Your Time Blocks

* When scheduling
appointments, let the
time blocks guide you —
not the patient
preference.

wHeNRy ScHER ) N=

Calendar veas |[«][»] Yanvary2022- vwb J1mp J[smp I posows [ view+ | actions « [ prme [-]
Monday 3 __mmmmr 5
L Isaac Chiltepin A
X 2Tx 02/24/1993 (28 years old) Proferred Days THF
[ Emergencies Emergencies [ Tort messape Preferred T
= T Planner
Appt  Contactinfo  RelAppts  Med Alerts  LabCase (0]
Emergencies Emergencies 2
[ High Producticn 2
U firmed v cregue
9,00 AM. G} B uncanfirmy e
CmPoCm, GrmPoCm ASaP Needs Follaw-up. Premedicate Pinned
Procedure(s) 2 selected * ithes
104 10 Procedure search W~ |oeearcasonnere
crpoem x| [[cmeoem x|
Add Tx Plannec
viigh Production
g ‘FRonald Jonea Tl Operatory Appointment Provides * Additional Provder
11:00 AM T ~  DOS1-AdamMcDermott v [None] fd
[ New!|
Date Time. Length (hmm)
B 0170312022 S00AM . 1040AM 140
New Patient
2 12
Note insert Date
Enter appointment note
i Emargaocias Emergqencias e
Emergencees Emergencies. _ [—l
ok = |

DENTRIXASCEND
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Using Your Time Blocks

¢ As you schedule
appointments,
your time blocks
will be covered
up.

¢ Note: You can’t
change your time : |
blocks from the I Mikae Wilams
schedule. roph

Candice Bentley

Paige Bentley

aewvscimQNZ DENTRIXASCEND

Tip

¢ Establish rules for when
the time blocks should
be ignored in favor of
filling the schedule.

e Time blocks are
guidelines. You are free
to schedule any type of

appointment within any
time block.

aewscinQNZ DENTRIXASCEND
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Where to Get Help

Articles
e Adding time blocks for a
scheduling template

e Editing the time blocks of a
scheduling template

e Customizing the schedule view

Webinar

e Make It Easy For Patients to
Schedule: Offer Online Booking

% HENRY SCHEIND NE

Tracking

Production in
the Schedule

18


https://support.dentrixascend.com/hc/en-us/articles/360002040508
https://support.dentrixascend.com/hc/en-us/articles/360002040568
https://support.dentrixascend.com/hc/en-us/articles/229955347
https://support.dentrixascend.com/hc/en-us/articles/4407649253907-Make-It-Easy-For-Patients-to-Schedule-Offer-Online-Booking
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Seeing the Big Picture: Production Goals

¢ View the scheduled and
actual production for a
given day or week, past,
present, or future.

¢ View amounts in

January 2022 ~

[oo o Jome P rroess ] ver

Monday 3

3-Hygiene

Candice Bentley
£:00 AM [e1

numerical or graphical
form.

e Filter for a specific
provider.

Production Totals: Sun, Jan 2, 2022 - Sat, Jan 8, 2022 I

W Scheduted Oroas (2250 26,43 0 Acton Geosa (17501

% HENRY SCHEil\D NE

Production Totals Report: Graphical View

e Graphical view -
week by date

e Hover to see
individual column
values.

e Click to see the i
Table View.

7

B Scheduled Gross (S 40) Scheduled Net (52 6.40) [ Actual Gross (§7,501.80) Actual Net (57

Production Totals: Sun, Jan 2, 2022 - Sat, Jan 8, 2022

Week | Month

= ||' ] Jan 2022

i I 1t | Sun,2-Sat, 8 ‘—

% HENRY SCHEH\O NE
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Production Totals Report: Table View

e Table view

e Filter for all
providers or specific

Production Totals: Sun, Jan 2, 2022 - Sat, Jan 8, 2022

Week Month |

Jan 2022

Showing for h [[Today | [« 1w sun2-sag L' P

p rovi d ers. Days of the Week —» Providers Scheduled Net ) Actual Net @
* Sun, Jan 2, 2022 0.00 0.00 {
e Expand a day to see S iiony i ot 320320 105020 |
product|0n by » Tue, Jan 4, 2022 3341.40 2,380.60
provider 2200 saso0 |
' Kareem Redmond - 123456 0.00 0.00 ‘
¢ Includes all Ben Nielsen- Ben 17400 00 }
procedures ”“ff‘:ff‘j j:uc aoo 8
SChedUIed Or ::::\::c.u;::—nnsv 1,03;: 33?::: I
completed for today. e 700 w0
° ACtual ValueS update Totals 16,941.40 6,895.80
as appointments =
completed.
EHENRYSCHEH\QNE
Production numbers have 4 aspects: Py
1. Scheduled gross S e
2. Scheduled net
3. Actual gross
4. Actual net ‘ I ‘ ‘
. 5 st con T | :

soraasns G ) peneouea et
—

e

‘ B Scheduled Gross (58,218.20) Scheduled Net (58,081.20) I Actual Gross (50.00)

Actual Net (S0.00)

% HENRY SCHEH\O NE
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Gross vs Net Production

® Procedures must be scheduled or completed to be
included in calculations.

Sum of procedure charges* without any discounts or
adjustments deducted

Estimated sum of production values with anticipated
insurance write-offs and applied credit adjustments

*The Procedure Charge is the UCR for procedures not completed, or the charged
amount for a posted procedure (with a Complete status) on a patient's ledger.

% HENRY SCHEINDNE

Scheduled vs Actual Production

* Procedures must be scheduled or completed to
be included in calculations.

Scheduled sum of scheduled production
m sum of completed production

| I Scheduled Gross ($8,218.20) Scheduled Net (58,081.20) [ Actual Gross ($0.00) Actual Net ($0.00) |

% HENRY SCHEINONE

21



Practice Success

Tip

Y
Use these switchers in
the View menu to

include charge o
adjustments or unapplied

Calendar

Today EE January 2022 ~ Twp jimp

Time block size olumns by

® Large Medium Small ® Operatory ® Day

Provider Week —

Show all operatories

RC-molar

v 3Hygiene

credit adjustments in the

v &Hygiene

production totals.

Practice Event
Atty. Vaughn Keith
11:30 AM 2]
CompEx, FMX, Prophy
1284
| e —
EHEI\'RYSCHEINQNE
Production by Day
* Production values are
hidden until you click View
| Calendar «[»]  January2022~

Gross or View Net.

® The values will always
reflect all operatories, not
just those you have
selected from the View

Monday 3

3-Hygiene

1-Tx 2-Tx

1| Candic.: Bentley

Emergencies /

/

menu. »

EZ Oo

Monday 3

Net 5:4296.40 A 0.00 I

| Gross 5:4,359.40 A:0.00

2-Tx 3-Hygiene

| IETET—

Emergencies

% HENRY SCHEm:) NE
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Tips

1. When production
changes occur, a blue Monday 3

refresh icon
appears. Click the icon Gross S:337.00 A:0.00[C)| | Net S:284.20 A:0.00|(")
to update the values.
2. Refresh your browser
to hide the production X~ Dentrix Ascend - Calendar X +
values on the calendar. < -2|1C 8 ascend-sales.ident.com/pm#/schedule/calendar

% HENRY SCHEil\D NE

Production by Appointment

1-Tx 2-Tx
* Production values are hidden s T
. . 8:00 AM +
until you click Show RepBIKTh N
production. a0
Emergencies Emergencies
* Includes all procedures Rl isazc Chiltep
9:00 AM ER
completed or scheduled for GmPoCm, CmPoCm
. . 9:20 AM
this appointment. Sk e RC-molar
* Actual values update as o ——
procedures are completed.

Net S:1,065.00 A: 0.00

% HENRY SCHEH\O NE
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Tip

1-Tx

2-Tx

8 Emergencies
800 AM EEE
. . RepBikTh
Updating Production NN
N um be rs Emergencies Emergencies
95 High Production
* When production mvoomonpocn | I
changes occur, a blue S S e a
refresh icon appears. & s
e Click the icon to update
the values. el
High Production N3

Jruce D Abbott

Net §:1,943.00 A 0.00

Where to Get Help

Articles
¢ VViewing scheduled and actual
production

e Understanding Scheduled and
Actual Production Calculations

wHeNRy ScHER ) N=
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https://support.dentrixascend.com/hc/en-us/articles/229960507
https://hsps.pro/DentrixAscend/understanding_scheduled_and_actual_production_calculations.html

Practice Success

Review

Q The Scheduling-for-Production Mindset

Creating a Visual System

Tracking Production in the Schedule

% HENRY SCHEm:)NE

Practice Success \ﬂ §/

Q&A

support.DentrixAscend.com

% HENRY SCHEII\ONE
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