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Use Block Scheduling 
to Track and Achieve 

Your Production Goals

Presenter Introduction
Katie Nielsen

• Certified Dentrix trainer for 20 years. 
Dentrix Ascend trainer for 7 years.

• Awarded Dentrix Ascend Trainer of the 
Year (2016) and Dentrix Ascend Spirit 
award (2018).

• An expert in helping offices create a 
predictable and profitable workflow.
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In this webinar: 

The Scheduling-for-Production Mindset

Creating a Visual System

Tracking Production in the Schedule

The 
Scheduling-for-

Production 
Mindset
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Productivity Analogy

• Rocks, pebbles, or sand?
• If you don’t make room first 

for the big stuff, you won’t 
hit your daily goal.

Tip

Switch to 10-minute 
increments
• Keep appointment times 

highly accurate.

• Encourage more granular 
thinking.

• Being more specific can help 
cut appointment times and 
increase your production 
opportunities.
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Tip

Conduct Time Studies
• Document exactly how much 

time a team member needs 
to perform a specific dental 
procedure.

• Eliminate scheduling 
guesswork by making data-
driven decisions.

• Things change! Re-evaluate 
on at least an annual basis.

Ask Yourself
1. Do you take the same amount of time today to 

perform a procedure as you did 10 years ago?
2. How much time did your latest technology 

investment (like Voice Perio) save your hygienist?

3. Has training enabled your assistants to do their jobs 
faster?
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BEFORE

Visualizing 
Production

Visualizing 
Production

AFTER
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Creating a Visual 
System

Introducing Schedule Templates
• Color coded
• Configured by 

operatory

• Displays underneath 
appointments
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Ask Yourself
Before you start building your Schedule Template, you need to 
create a plan. 
1. What are your “big rocks” or high production procedures?

2. What dollar amount represents high production for your 
practice?

3. How many high production procedures do you need to 
book daily to meet your goals?

4. Do you need to prioritize New Patient appointments? 

5. How far booked out is your hygiene schedule for SRPs?

Operatory 
Type Treatment Hygiene

Morning
• Emergencies
• High production
• New patients

• Prophy/Perio
• SRP

Afternoon

• Emergencies
• Low production (Crown seats, fillings, 

emergencies)
• New patients

• Prophy/Perio

Creating A Plan

What types of appointments do you want to 
block off time for? 
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Locating Schedule Templates
From the Settings menu, 
select Schedule Template.

• Requires the Manage Location 
Information right (Look under 
the Settings section of the User 
Rights List).

• The Schedule Template is 
location-specific.

Adding a Schedule Template
1. Select an 

Operatory.

• Set up the time 
blocks for the entire 
week for each
operatory. 

• Warning: This view 
is different from the 
Day view in the 
Schedule.
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2. Click and drag to set 
the time range of 
your block.

3. Configure the Time Slot 
dialog box.

The day and date populate 
based on your selection.
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3. Configure the Time Slot dialog 
box.
1. Choose Providers
2. Choose Color
3. Choose whether the appt 

can be booked online 
4. Click Save

Tip: A title is not required. 
Try using colors to 
differentiate the appt types. 

Tip

Once you have a time 
block configured, copy it 
to other days. 
1. Click the Copy time 

slot button.

2. Click the time when 
you want the copied 
time block to start, in 
this or another 
operatory.
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Reviewing the Plan

Operatory 
Type

Treatment Hygiene

Morning
• Emergencies
• High production
• New patients

• Prophy/Perio
• SRP

Afternoon

• Emergencies
• Low production (Crown seats, fillings, 

emergencies)
• New patients

• Prophy/Perio

Adding a Time Slot
1. Click and drag to 

set the time range 
of your block.
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2. Configure the Time Slot dialog 
box.
1. Choose Providers
2. Choose Color
3. Choose whether the appt 

can be booked online 
4. Click Save

3. Use the Copy Time 
Slot button to 
duplicate the time 
slot. 
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Completing the 
Schedule

• Using the same process, 
complete the rest of the 
schedule template for 
this operatory. 

• Copy the time blocks to 
another operatory, if 
needed. 

Adjusting the Schedule 
Adjust the schedule by deleting 
time slots or adding new time 
slots.

• To delete a time slot, click the 
slot and click Delete.
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• Add time blocks 
specific to an 
operatory.

Reviewing the Plan

Operatory 
Type Treatment Hygiene

Morning
• Emergencies
• High production
• New patients

• Prophy/Perio
• SRP

Afternoon

• Emergencies
• Low production (Crown seats, fillings, 

emergencies)
• New patients

• Prophy/Perio
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Completing the 
Schedule

• Using the same process, 
complete the rest of the 
schedule template for 
additional operatories. 

Making the Time Blocks Visible 
Review the Schedule 
Template set-up in the 
schedule. 

1. In the Calendar, open 
the View menu.

2. Toggle Show template 
time slots to On.

Note: Time blocks only show 
in the Operatory view.
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• If this isn’t the set-
up you intended, 
go back to the 
Schedule Template 
to make 
adjustments. 

Tip

Using Your Time Blocks
• When scheduling 

appointments, let the 
time blocks guide you –
not the patient 
preference.
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Using Your Time Blocks

• As you schedule 
appointments, 
your time blocks 
will be covered 
up.

• Note: You can’t 
change your time 
blocks from the 
schedule.  

Tip

• Establish rules for when 
the time blocks should 
be ignored in favor of 
filling the schedule.

• Time blocks are 
guidelines. You are free 
to schedule any type of 
appointment within any 
time block.
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Where to Get Help
Articles
• Adding time blocks for a 

scheduling template
• Editing the time blocks of a 

scheduling template

• Customizing the schedule view

Webinar

• Make It Easy For Patients to 
Schedule: Offer Online Booking

Tracking 
Production in 
the Schedule

https://support.dentrixascend.com/hc/en-us/articles/360002040508
https://support.dentrixascend.com/hc/en-us/articles/360002040568
https://support.dentrixascend.com/hc/en-us/articles/229955347
https://support.dentrixascend.com/hc/en-us/articles/4407649253907-Make-It-Easy-For-Patients-to-Schedule-Offer-Online-Booking
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Seeing the Big Picture: Production Goals
• View the scheduled and 

actual production for a 
given day or week, past, 
present, or future.

• View amounts in 
numerical or graphical 
form.

• Filter for a specific 
provider.

Production Totals Report: Graphical View
• Graphical view –

week by date
• Hover to see 

individual column 
values.

• Click to see the 
Table View.
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Production Totals Report: Table View
• Table view
• Filter for all 

providers or specific 
providers. 

• Expand a day to see 
production by 
provider.

• Includes all 
procedures 
scheduled or 
completed for today.

• Actual values update 
as appointments 
completed.

Production Numbers: 4 Aspects
Production numbers have 4 aspects:

1. Scheduled gross
2. Scheduled net
3. Actual gross
4. Actual net
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Gross vs Net Production

*The Procedure Charge is the UCR for procedures not completed, or the charged 
amount for a posted procedure (with a Complete status) on a patient's ledger.

• Procedures must be scheduled or completed to be 
included in calculations.

Gross Sum of procedure charges* without any discounts or 
adjustments deducted

Net Estimated sum of production values with anticipated 
insurance write-offs and applied credit adjustments

Scheduled vs Actual Production

• Procedures must be scheduled or completed to 
be included in calculations.

Scheduled sum of scheduled production

Actual sum of completed production



Practice Success

22

Tip

Use these switchers in 
the View menu to 
include charge 
adjustments or unapplied 
credit adjustments in the 
production totals.

Production by Day
• Production values are 

hidden until you click View 
Gross or View Net.

• The values will always 
reflect all operatories, not 
just those you have 
selected from the View 
menu.
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1. When production 
changes occur, a blue 
refresh icon
appears. Click the icon 
to update the values.

2. Refresh your browser 
to hide the production 
values on the calendar.

Tips

Production by Appointment
• Production values are hidden 

until you click Show 
production.

• Includes all procedures 
completed or scheduled for 
this appointment.

• Actual values update as 
procedures are completed.
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Tip

Updating Production 
Numbers
• When production 

changes occur, a blue 
refresh icon appears.

• Click the icon to update 
the values.

Where to Get Help
Articles
• Viewing scheduled and actual 

production
• Understanding Scheduled and 

Actual Production Calculations

https://support.dentrixascend.com/hc/en-us/articles/229960507
https://hsps.pro/DentrixAscend/understanding_scheduled_and_actual_production_calculations.html
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Review

The Scheduling-for-Production Mindset

Creating a Visual System

Tracking Production in the Schedule

Q&A
support.DentrixAscend.com

http://support.dentrixascend.com

